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OGALLALA COMMONS STAFF CONTRACTORS
DARRYL BIRKENFELD, PH.D.

SHELBY THIBODEAUX

EXECUTIVE DIRECTOR

INTERN & APPRENTICE
COORDINATOR

darryl@ogallalacommons.org
(806) 945-2255

shelby@ogallalacommons.org

Dr. Birkenfeld works as a community educator,
developer, and social entrepreneur. He was reared
on a diversified family farm in Nazareth, Texas, and
currently lives just outside the village with his wife,
Joann. After working as a Catholic priest for the
Diocese of Amarillo, TX for 14 years (ordained in 1988)
and earning a Ph.D. in social ethics from The Graduate
Theological Union in Berkeley, California (2002),
Darryl followed a new road to Ogallala Commons.
He began work with OC in 2002, and has served as
Executive Director since 2003.

Shelby is from Houston, TX. While she did not grow up
in the Great Plains, it has become a part of who she is.
While studying at Texas Tech, Shelby discovered Ogallala Commons and applied for an internship. She did
environmental research about the aquifer as her main
project, helping lay groundwork for the Stewarding
Our Aquifer Initiative. Shelby continued her relationship with Ogallala Commons, attending conferences
and workshops to build knowledge and skills. She has
served as OC’s Internship & Apprenticeship Program
Coordinator since May 2015.

SIMONE ELDER

ROBERT MARTIN

OC REGIONAL OUTREACH
simone@ogallalacommons.org

OC NEW MEXICO COORDINATOR
robert@ogallalacommons.org

Simone was born and raised in Atwood, KS and grew
up in Rawlins County, Kansas outside of Atwood on
a farm. She graduated from the University of Kansas
in Lawrence in May 2011 with a B.S. in Business
Management and Leadership with a concentration
in Entrepreneurship. As a sophomore in high school,
Simone first learned about Ogallala Commons , and
in 2007, as she graduated from Rawlins County High
School, she became OC’s first Community Intern. She
has been associated with the organization in some
fashion ever since!

Robert grew up on the family farm in Curry County,
New Mexico. He attended Texas Tech and received a
degree in petroleum engineering. After working for
ARCO Oil and Gas in Robert returned to manage the
family farm. When Robert and his father sold the farm
in large part due to the decline of the Ogallala Aquifer, he attended earned a master’s degree in biology.
Robert worked as a wildlife biology technician on
research projects in eastern New Mexico. He also held
a position with The Nature Conservancy for a number
of years, working from Santa Fe, NM, where he now
resides.

KADE WILCOX
OC STRATEGIC INITIATIVES
kade@primitivesocial.com
Kade Wilcox is the owner and CEO of Primitive Social,
an inbound marketing agency in Lubbock, Texas.
Kade and his team are dedicated to helping area
businesses grow through their online and social
media presence. He is passionate about West Texas
and helping people to steward our region well.
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O G A L L A L A CO M M O N S
Ogallala Commons has grown from a small project started
in 2000, to a vibrant 501(c)(3)nonprofit organization in 2015.
Our mission is like that of the High Plains-Ogallala Aquifer (see
map)--to be a generator of life, sustaining rather than depleting the commonwealth of human and natural communities
in the vast Great Plains region. Though the Plains are divided
into 10 states, we are united by our common responsibility to
preserve our water, natural resources, and healthy communities for future generations.
Ogallala Commons is governed by a 9-member Board of
Directors, stewarded by an Advisory Council and a small staff
-- leaders who follow the vision of Ogallala Commons and
build it into an operational community resource network.

WHAT DOES OGALLALA COMMONS DO?
Ogallala Commons works to reinvigorate the commonwealth
to build vibrant Great Plains communities. This mission
is carried out through a 4-part approach: 1) weaving a
collaborative network of diverse partners, 2) building an
educational outreach, 3) fostering a sense of place, and 4)
rebuilding commonwealth to sustain land and people.

CONNECT WITH US:
ogallalacommons.org
On Facebook (www.facebook.com/OgallalaCommons)
On Twitter (twitter.com/@ogallalacommons)

stewardingouraquifer.com
On Facebook (www.facebook.com/stewardingouraquifer)
On Twitter (twitter.com/@ogallalaaquifer)
Local foods on the Llano Estacado
Blog: http://localllano.org/
Facebook: https://www.facebook.com/LocalLlano
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OC Board of Directors

OC Advisory Council

Bobby Gierisch
OC Board President
Director, Texas Rural Innovators
Forum
Austin, Texas
bobby@ruraltx.org

Paul Martin, Ph.D.
Siempre Sustainable Network
Seguin, Texas
pbainmartin@gmail.com

Kim Barker
Rancher
Waynoka, Oklahoma
barker_k@hotmail.com

Andy Wilkinson
Artist-in-Residence
TTU Southwest Collection/
Special Collections Library
Lubbock, Texas
andy.wilkinson@ttu.edu

Simone Elder
OC Board Vice-President
Network Kansas
Manager of Rural Entrepreneurship
Leoti, Kansas
simone@ogallalacommons.org

Marsha Whiting
Senior Program Officer,
First Nations Development
Institute
Longmont, CO
mwhiting@firstnations.org

Robert Martin
Stewardship Ecologist
The Nature Conservancy
Santa Fe, New Mexico
robert@ogallalacommons.org

William J. Nelson
President, The CHS Foundation
and VP Corporate Citizenship for
CHS, Inc.
Inver Grove Heights, Minnesota
william.nelson@chsinc.com

Alphonso Rincón
OC Board Secretary
Preside

Robert Mailander
Ogallala Commons Co-Founder
Denver, Colorado

Chris Sramek
Meteorologist
Decision Weather
Atwood, Kansas
chris@decisionweather.com

Nikki Johnson
Superintendent of Schools
Campo School District RE-6
Campo, Colorado
nikki.johnson@campok12.org

Dawn Hampton
OC Board Treasurer
Currier Health Mart
Atwood, Kansas
jdhamp@atwoodtv.net

Doug Wilhelm
Former Chief Risk Officer
CoBank, ACB
Littleton, Colorado
dewilhelm@comcast.net

Alyson Outenreath
Associate Professor of Law
Texas Tech University School of Law
Lubbock, Texas
alyson.outenreath@ttu.edu

Tom Giessel
Farmer
Larned, Kansas
tom.giessel@gmail.com
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REBUILDING THE COMMONS: THE ROLE OF PARTNERS
Ogallala Commons’ mission is to reinvigorate the commonwealth that is the foundation for economic, ecological, and
social sustainability. Partnerships are woven into the DNA of Ogallala Commons. Each year, we seek out innovators,
civic groups, entrepreneurs, companies, foundations, agencies, and organizations eager to “connect the assets” and
build together what cannot be achieved alone. Our network of partners is substantial, extending across 7 Great Plains
states (see maps starting on page 19). Because we are constantly weaving a collaborative network, any investments
are multiplied, as well any knowledge and skills that are applied—thereby allowing our projects to achieve outcomes
that are impactful.

OC COMMUNITY PARTNERS PROVIDE:
Funding
Partners invest with OC to create internships & apprenticeships and cover some program
Fairs, and to underwrite educational festivals and workshops. In 2015, community
partners invested $175,000 in OC programs, with CHS Foundation, CoBank, the
Daniels Fund, and Amarillo Foundation investing a combined $235,000 of funding.

People
Since 2007, over 250 youth and adults from 12 states have been involved in our
Internship & Apprenticeship Program. In addition, more than 3,000 high school and
middle school students have participated in our Youth Engagement Programs. In
the past 12 years, schools in New Mexico, Kansas, Colorado, and Texas have sent more
than 12,000 students to our Playa/Water Festivals to gain hands-on knowledge about
natural resources. From this groundswell of activity, Ogallala Commons has built many
partnerships and established dozens of project sites.

Ideas & Leaders
OC’s work with committed partners has built infrastructure for transformative initiatives, such as: youth engagement,
entrepreneurship, rebuilding local food systems, community leadership training, natural resource conservation, and
homecoming career development.
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OGALLALA COMMONS COMMUNITY PARTNERS
The CHS Foundation (MN)

Tule Creek Soil & Water Conservation District (TX)

CoBank (CO)

Center for Rural Entrepreneurship (NE)

Daniels Fund (CO)

Clovis Small Business Development Center (NM)

MS Doss Foundation (TX)
Amarillo Area Foundation (TX)
Tecovas Foundation (TX)
First Nations Development Institute (CO)
Notah Begay III Foundation (NM)
Rocky Mountain Farmers Union-Coop. Dev. Center (CO)
Lakota Beginning Farmers & Ranchers (SD)
Swisher County Partners (TX)
Covenant Hospital-Plainview (TX)

Network Kansas
Rawlins County HTC (KS)
Wichita County EDC (KS)
Holy Family Church Knights of Columbus (TX)
Pampa Regional Medical Center (TX)
Plains Memorial Hospital (TX)
NB3 Native Strong Program (NM)
Parmer County Medical Center (TX)

Stafford County Hospital (KS)

Mescalero Apache Tribe (NM)

Hereford Regional Medical Center (TX)

City of Matador (TX)

Hemphill Co. Underground Water Conservation District (TX)

Southeast Colorado SBDC (CO)

High Plains Food Cooperative (CO)

Amarillo National Bank (TX)

High Plains Underground Water Conservation District (TX)

Happy State Bank (TX)

Texas Farmers Union
Myskoke Tribe of Oklahoma
Greeley County Community Development (KS)
Gonzales County Hospital (TX)
Guadalupe Co. LULAC (TX)
Northwest Kansas Healthy Communities Initiative
Arnold EDC (NE)
Pawnee County EDC (KS)
Community Foundation of West Texas (TX)

Teller Co. Farmers Market Assoc. (CO)
Todd Ag Agency (TX)
Cargill Cattle Feeders (TX)
Clovis Chamber of Commerce (NM)
Peoples Bank (TX)
First United Bank (TX)
New Mexico Department of Game & Fish
Soil Mender Products, LP (TX)

Cochiti Youth Experience (NM)

John Bertsch, CFP (TX)

Xcel Energy (TX & NM)

West Texas A&M University (WTAMU) SBDC (TX)

City of Leoti, KS

WT Enterprise Center (TX)
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COMMONWEALTH: WHAT EVERY COMMUNITY HAS
OC focuses on commonwealth
because it is the foundation for
building new careers and enterprises.
Commonwealth consists of local &
regional assets that can be enhanced,
preserved, and invested in to generate
more resources over a long-term
horizon. No matter how financially
poor or rich a town may be, there are
12 key assets (see graphic) already
present in any community.

EXAMPLES OF
COMMONWEALTH:
• Gifts of the natural world and
human society that have monetary
and non-monetary value in supporting
life and well-being for both human and
natural communities.
• Wealth we inherit or create
together…which we desire to pass
on, as undiminished and regenerative
as possible, to our children and future
generations
• A sector of the economy that
compliments but is also distinct from
the market and government sectors
• Communal assets that increase or
decrease depending on management

12 KEY ASSETS DEFINED:
Education: the local resources for
learning
Health: the resources for physical,
mental, and spiritual wellness and wellbeing that exist in the community or
region
Leisure & Recreation: the social
opportunities, abilities, and
infrastructure for resting, retreating,
re-creating, and savoring life in the
community or region
Spirituality: the web of relationships,
connections and practices that knit
together persons, community, the
environment, and the cosmos
History: a local and regional
knowledge of particular experiences
lived over generations, as well as a
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capacity to transfer and preserve
these experiences through stories and
memories.

capacity to continually regenerate an
abundant community of life in the locality
and region

“It is stories — narratives formal or
informal, elaborate and detailed or
offhand and telegraphic — of what
happened to people in a place, of what
they have done with the things that
they found there…” (Kent, C. Ryden)

Wildlife & the Natural World: the
diversity of flora, fauna, geology, and
physical geography that constitute the
ecological web of a locality and region

Sense of Place: “...that complex of
meaning that gives a landscape
significance in the eyes of the people
who inhabit it, marking it off from the
surrounding terra incognita...”
Ryden, Kent C. Mapping the Invisible
Landscape: Folklore, Writing, and the
Sense of Place (Iowa City: University of
Iowa Press, 1993), p. xiv.
Arts & Culture: the shapes, colors, and
contours of our locality and region, as
well as our way of viewing the place,
plus our habits, our attitudes, our
celebrations, our songs, and our dances
Water Cycle: the combined healthy
functioning of water to in all its
hydrologic stages…especially the

Soil & Mineral Cycle: the healthy
functioning of processes: birth, death,
and decay, that build local soils, and
allow for continual renewal of the life in
the region
Foodshed: the ecology and cultures
that grow, process, market, and
distribute food and food products from
the local community and region
Renewable Energy: the regional
availability as well as local harnessing
of energy infinitely sourced from
sunlight and the solar cycle, instead of
finite fossil fuels.

MAJOR PROGRAM AREAS
Stewarding Our Aquifer Initiative
Rapid drawdown of the High Plains-Ogallala Aquifer is a
major problem for the 21st century. In 2015, OC launched
Stewarding Our Aquifer (SOA) Initiative, in hopes of bringing
together thousands of people to address this issue in new
ways. The SOA Initiative will use social media tools: Facebook,
Twitter, Google Plus, blogs, and Do-It-Yourself newsletters—
to conduct a 3-year campaign to motivate actions towards
preserving rather than exhausting our commonwealth of
water. By building a large network of people living within the
aquifer region (which includes parts of Texas, New Mexico,
Oklahoma, Colorado, Wyoming, Kansas, South Dakota,
and most of Nebraska), the initiative’s strategy is creating
a compelling narrative through innovative content development, digital-based learning, space for ingenuity
and innovation, and engagement of leaders and partners. We greatly respect the conservation work already
being carried out by regional and state groundwater managers, researchers, and practitioners. Our aim is to
complement these efforts…to collaborate on building a clearer understanding that we cannot live without water,
and on finding sustainable options that fit with our semi-arid landscapes.

Stewarding Natural Resources Program
Since 2003, Ogallala Commons has been making the High Plains water cycle more alive and recognizable for
school students, with demonstrations and field trips that explore playa wetlands, local watersheds carved by
creeks and rivers, and the Ogallala Aquifer. Water resources are fundamental to life in our towns, cities, farms and
ranches, so educating youth and adults is essential.

Rebuilding Local Food Systems Program
Since 2006, OC has held workshops, conferences, and field days to bolster and rebuild food production efforts in
various regions. Ogallala Commons was a key partner in launching the High Plains Food Cooperative (http://www.
highplainsfood.org/) and Local Llano (www.localllano.org), as initiatives for providing more locally-produced
food to strengthen regional food sheds while opening new economic opportunities for farmers, ranchers, and
consumers.

Community Internships & Apprenticeships
Since 2007, OC has worked with its partners to create more than 300 internships and apprenticeships in seven
states. Our programs provide some of the best possibilities for communities to connect with and inspire youth and adults.
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OC WORKFORCE & LEADERSHIP DEVELOPMENT ECOSYSTEM

In 2016, Ogallala Commons is
unifying its existing programs
and building 3 new phases
into a Workforce & Leadership
Development Ecosystem

Youth Engagement Day

An event organized with community partners and educators for 60-80 high school students from
multiple schools, these key messages and tools for career development.
• Youth are invited to return to their hometowns and regions after postsecondary
education to pursue careers, raise families, and serve as leaders
• An introduction to youth entrepreneurship, and ideas for developing an
entrepreneurial mindset for their career futures
• Exploration of career options in the region that could bring youth back
• Site visits and interviews with local business owners
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OC DEVELOPMENT ECOSYSTEM (CONT.)
Youth Entrepreneur Fair:

High School youth submit portfolios for a business idea or a “ready-to-go” enterprise. Through a day
of interviews with judges, demonstration booths, and a well-presented proposal, aspiring youth
entrepreneurs can earn cash prizes for their proposals, while gaining valuable experience

Community Internships:

A program for gaining work experience, skill development, and hometown career exploration for
high school, college, and graduate students, plus older adults who are finished with postsecondary
education. These internships (200-360 hours) are actually work-training instead of job employment,
and take place through partnerships with civic organizations, agencies, institutions, and businesses,
which provide meaningful projects as well as a stipend for work experience.

Apprenticeships:

Longer, more targeted work experience and professional skill building that is required to attain fulltime work or entry into a specific job or career field (500-600 hours).

Entrepreneur-in-Residence:

OC Intern or Apprentice alums who have a business plan and who desire further development and
planning through coaching. These entrepreneurs will commit to coaching from Ogallala Commons
during a 2-year incubation time frame.

Homecoming Learning Cohort:

A group of OC Community Intern and Apprentice alumni, who strengthen their “home-making” practices
through small group sessions and personal learning projects, in order to increase their knowledge
and skills in five core competencies: 1) career/enterprise strategic planning & monitoring, 2) financial
planning & stability, 3) community leadership/civic engagement, 4) health and sustainability, and 5)
building a digital platform for networking & marketing.

Commonwealth Intensives:

Through a series of both digital and telephonic trainings, participants will grow in a deeper understanding
of the 12 Assets of the Commonwealth.

Advanced Coaching:

Those who complete the other stages in OC’s Development Ecosystem, can commit to a coaching
relationship for 1-2 years for further professional development in an established career, or to incubate
their own business or nonprofit enterprise.
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COMMUNITY INTERNSHIP & APPRENTICESHIP PROGRAM
Since 2007, Ogallala Commons has created over 300 internships and apprenticeships that provide candidates with
work experience and professional skill-building—essential for transitioning to the realities and the requirements of a
full-time career. Our internships and apprenticeships are actually work training instead of job employment.
OC Community Internships range from 200-240 hours, normally over 8-12 weeks, but can be spread across a 6-9
month time frame.
Oc Community Apprenticeships are longer than internships: 500-600 hours. OC builds apprenticeships when a
candidate and the partners are ready and willing to create a pathway to a full-time job.

Why Does it Matter
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NUTS & BOLTS: BASIC COMPONENTS
1. Investment Partners
An investment fee is required to cover the intern or apprentice stipend and some of OC’s program costs.
More than one funding partner may be needed to contribute the full investment fee.
How do you raise the investment fee?
In some cases, one organization or business can contribute the entire fee required to fund an internship or
apprenticeship, as well as the projects for the work experience. In many cases, it takes 2 to 4 partners to create an internship…with each partner contributing $600-$1,200, and also projects. Multiple investors partnering together is essential if a community, organization, or business wants to have 2 or more interns during
the summer or a semester.
Examples of potential investment partners include: civic organizations (Lions, Rotary, etc.), schools, local
charitable foundations, Chambers of Commerce, Economic Development Corporations, nonprofit organizations, county or city governments, banks, Rural Electric or Rural Telephone cooperatives, farmer or producer
co-ops, hospitals, local businesses, churches, etc.

2. Projects
Community Interns and Apprentices are not simply inexpensive labor to run errands or do odds-and ends.
Partners need to have identified projects that warrant the skills of an intern or apprentice, and that are realistic for the time frame of the program.

3. Supervisor
All OC Community internships and apprenticeships require a committed supervisor or supervisors from the
community or institution. The time commitment needed for a supervisor is about one hour per week, but
sometimes more. Duties include:
1. Participate in the interviewing and selection process
2. Build an internship or apprenticeship summary
3. Draft a work plan
4. Provide a suitable, safe work space place for the intern or apprentice
5. Verify weekly timesheets
6. Offer one-on-one mentoring
7. Help to set up a harvesting ceremony
8. Complete a Supervisor Evaluation

4. Intern or Apprentice
High School youth, college students, and adults who are disciplined, motivated, and able to be self-starters
make excellent Community Interns. If a youth or adult is just looking for a summer or semester job, this is not
sufficient for a quality internship or apprenticeship. Interns and apprentices need opportunities to work on
projects that add value to their local communities and institutions, while achieving skill development, paid
work experience, and hometown career exploration.
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INTERN & APPRENTICE PROFILES
“My internship project was to make short
videos to raise awareness about the
depletion of the Ogallala Aquifer, through
OC’s Stewarding Our Aquifer Initiative. I
love telling people about all my interviews I
have done. This started as just an internship,
but now it has turned into a passion--I have become an
Ogallala advocate.”
Britt Snipes, Canyon, Texas
“The job shadowing really helped me figure
out what I wanted to do with my life. My
most favorite days were spent with the
occupational therapist doing home visits.
In these situations, we were able to see
patients where they are most comfortable,
and more likely to improve.”
Landry Setliff, Swisher County, Texas
“In my internship, I was also pleasantly
surprised how all the staff, even the charge
nurses, work together and help one
another, which is rare in my experiences. I
particularly liked working in the Emergency
Department and ICU at Covenant Hospital.
However, I also worked in Med Surge and I was able to learn
how to help patients up after an orthopedic surgery.”

“I have done a myriad of projects from the
Summer Feeding Program to helping set
up for our county fair. This summer was a
lot of fun and a great work experience. I
had an amazing supervisor who helped me
with whatever I needed. I hope to do this
next summer!”
Shyla Mason, Wichita County, Kansas

“My favorite days were those spent in
the Labor and Delivery unit. I became
really interesting in Women’s Health and
Obstetrics and was allowed to spend a lot
of time in those units. After my internship,
I feel more comfortable in the hospital
setting. I have developed an interest in
Obstetrics and am looking forward to learning more about
this specialty.”

Sandi Missildine, Tucumcari, New Mexico

Angelica Lopez, Pampa Regional Medical Center, Pampa, Texas

“In a desperate attempt to get out of my
apartment I decided to attend a Night Hike
at the Lubbock Lake National Historic Landmark. That evening was my turning point;
maybe this landscape wasn’t hideous, but
fascinating and unique. There were animals
I’d never seen before – roadrunners, horned lizards, coyotes,
jackrabbits.”

“After completing my internship in Stafford
County, I have a stronger motivation to
return to a small community to work
as a nurse, because there so many
opportunities that you do not have
working in a large hospital. I also liked the
welcoming environment.”

Anna Jolley, Lubbock, Texas
“I learned so much about working in the
real world. One of my main projects was to
implement a youth entrepreneurship program into the community, and I planned
an entire summer camp for middle school.
I am glad I got to reconnect with Ogallala
Commons, because once again they have made me step out
of my comfort zone and really do something that will benefit
me in the future.”
Scarlett Olsen, Pawnee County EDC, Larned, Kansas
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“I gained an incredible amount of
knowledge: learning how to identify
and report diseases in crops, finding
and describing pests in crops, accurately
defining the stage a crop is in, and
evaluating the conditions that a crop is
living in. I am grateful to Ogallala Commons and Todd Ag
Consulting in Plainview for giving me work experience as a
field scout.”
Steven Contreras, Canyon, Texas

Jansyn Van Horn, Stafford County Hospital, St. John, Kansas

INTERN & APPRENTICE PROFILES
“The residents that tried to bring in those
larger chains decided that the community
could build a grocery store and it would
serve the communities needs. This aligned
with my mission to allow everyone to have
access to healthy, local, sustainable, and
culturally appropriate food. I joined the steering committee
(the group of committed volunteers that are building the
Northeast Community Co-op) almost a year ago now and have
committed to improving access for the entire community.”

“The internship has been a blessing in
disguise for me. I am from a small town and
finding summer work is hard. This internship
has allowed me to work in something I
love doing while learning about other
opportunities. I am becoming more and more
interested in food shed and eating healthier and supporting
locally grown food. Just being able to learn about all sorts of
new things that I never would have dreamed of is amazing.”
Teresa Rosas, Plains Memorial Hospital, Dimmitt, Texas

Neal Zelarney, Northeast Community Co-op, Denver, Colorado
“My internship has become a story about
a youth-based idea. The youth become
proactive in growth and development
of common assets in culture and sustain
region as the time setting taking place in
my generation. My story is what connects
me to my fellow interns following the same
tale through their own projects under the name of Ogallala
Commons.”
Francine Richards, Oglala Sioux Tribe, Wanblee, South Dakota
“What was most exciting about my internship was creating the Student Advisory
Council for the program I was working for.
The implied meaning behind the title No
Limits No Excuses is that the community
works together to create “no limits” for the
students, and “no excuses” for the community in demolishing
those limits.”
Olivia Trabysh, Amarillo Area Foundation, Amarillo, Texas
“One of the larger projects that I completed while at the farmers market was
bringing recycling to the market. Before
there was no recycling at all, but after I
met with our local Waste management
company and convinced them to work
with us. I also made signs to help educate our community on
how to recycle at our market. It was hard to convince them,
since they were worried about contaminated objects being
thrown in with the clean recycling, but I persevered in helping them understand how important it is to recycle at a place
like the farmers market.”
Max Enger, Woodland Park Farmer’s Market, Woodland Park, Colorado

This internship has affected my life in that
now I truly know I want to pursue a career
in the medical field. I loved every aspect of
working on the floors and fell in love even
more in the ER. Due to this, I have now
become interested in working in the ER as a
Surgical PA.”
Esdras Rodriguez, Parmer Medical Center, Friona, Texas
“In my internship, I started Taos Pueblo
Young Growers, which is designed to educate
the participants about alternative ancestral
commonwealth ideas so they may have a
holistic view of education rather than just
believing what today’s mainstream society
dictates to them. People in small communities
can live in a sustainable way and collaborate to accomplish
common goals for prosperity and survival.”
Angelo McHorse, Taos Pueblo Young Growers, Taos, New Mexico
“I have to start off by saying that when I first
applied for this internship I did not know
what I was getting myself into at all, and even
sometimes during my work I still didn’t know,
but that’s honestly the best thing about this
internship: it gives you free will to find out what
it is you are interested in doing and an opportunity to actually
do it. This entire internship has consisted of me getting out of my
comfort zone. learning about a subject I was not familiar with, and
also getting my hands dirty by doing some hard work.”
Mary Acuna, LULAC Garden, Seguin, Texas
I

“The best part of my internship was that I was)
able to see the impact that the organization
makes in the Native community and to be part
of that by helping them with the conference
that honors those that have been the most
instrumental.”

Yadira Rivera, First Nations Development Institute, Denver, Colorado
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RECRUITING AN INTERN OR APPRENTICE: 7 STEPS
I. Brainstorm 8-10 projects
or activities that an intern or
apprentice could do to gain work
experience and skill development
in your community, organization,
or business, and list them on a
single page.

II. Share your draft with others

who might be willing to partner: by
offering project work for the intern or
apprentice, or supervision, or funding
to cover the investment. Customize
your draft description to fit the
partners’ input and contributions.

III. Convert your draft into an

official Summary (see examples on
Pages 17-18), merging your bullet
points into 4-5 major objectives
with approximate hours assigned
to each objective (the total number
of hours would be the amount
assigned to the internship level or
to the apprenticeship). Also, add
an introductory paragraph that
summarizes the main learning
opportunities.

IV. Advertise for a Community

Intern or Apprentice—distribute
the internship summary to high
schools, to college departments that
fit with your internship summery,
and create a brief press release to
publish in local newspapers and
church bulletins. Make sure to list a
contact person to whom prospective
candidates can respond. At the
same time, reflect on all the people
that you and others know, and
then personally visit any who you
think could make good applicants
(candidates are more likely to
respond to personal invitations).

V. Interview the candidates (after they

have submitted an online application on
the OC website: http://ogallalacommons.
org/get-involved/apply-foran-internship/
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Select a meeting site at or near the
place(s) where you want the intern
or apprentice to have their work
experience, so that a brief tour can be
given to the candidates. When you
invite candidates, require that they
bring their resume to the interview,
and at least two references. Checking
with the references is important
to do, but not until you are serious
about selecting a candidate as an
intern or apprentice. Invite any of
your partners to participate in the
interviews.
In the interview itself, have some
questions prepared beforehand. Start
by introducing everyone and helping
the candidate(s) to feel at ease. Here
are some general questions to ask
the candidate:
• Tell us a recent episode or a brief
story that illustrates who you are?
• What motivates you?
• What are you most passionate
about?
• What are some big decisions that
you have already made in your life?
• What do you perceive as your
personal strengths and your weaknesses?
• Who are five people that you admire
most (contemporary or historical)?
• Do you prefer working alone or as a
team?
• Where have you worked before?
• What are some activities that you
have been involved in?
• What is your availability during the
summer (or semester)?
• What are five words that other
people have used to describe you?

VI.

Select a prospective intern
or apprentice, looking for passion
and enthusiasm, and a personality
that will blend with the supervisor(s).
Additional traits to look for:
• Is the candidate friendly and
customer-oriented?
• Does the candidate have
confidence?
• Is the candidate coachable, and
are they comfortable with failure
and learning through constructive
criticism?
• Can the candidate demonstrate
an ability to work responsibly and
effectively?

Before making a final decision, check
on your candidate’s references—to
get a fuller picture of who the person
is. Take all your findings back to the
partners, and share with them what
you have learned through the interviews—then you should be ready to
choose your prospect. As a courtesy,
be sure to respond to everyone you
have interviewed within a reasonable amount of time, to let them
know what you have decided. Also, if
possible, choose an alternate--in case
the prospect you first select has to
decline or withdraw for some reason.

VII.

Inform the intern or
apprentice you have chosen, and
ask if that person will accept the
position.Then make sure that the
prospect has submitted an official
online application to Ogallala
Commons. Once the application
has been verified and completed,
the partners will be ready to move
to drafting a Work Plan to guide the
new Community Intern or Apprentice
to a successful experience!

PROGRAM SUPPORT: WHAT OC PROVIDES
Scouting, Recruitment, and Placement
Throughout the year, youth or adults inquire with Ogallala Commons about internship and apprenticeship
possibilities and submit applications. During multiple events and presentations, OC Staff are on the lookout for prospective candidates. OC helps these prospects to meet community leaders or make contact with
institution or resources partners who can create internships or apprenticeships. If a community or institution
cannot find someone with specific skills, OC can refer them to applicants that match their needs.

Online Application Form
OC offers an online application process, and stores all applications so that photos, contact information, and
important data are accessible. OC also conducts a background check of candidates, conducted by a thirdparty provider.

Orientation Retreat
Each year in the first week of June, Ogallala Commons conducts a 2-day Orientation Retreat for interns, apprentices, and their supervisors, which includes excellent professional skill building and networking opportunities, as well as an overview of all basic responsibilities that interns and supervisors need to fulfill

Intern and Apprentice Contracts
OC provides a Contract that the intern, apprentice, supervisor, and OC Staff sign to insure clear understanding and agreement regarding all procedures and requirements of their program.

Intern & Apprentice Blogs
(http://ogallalacommons.org/blog/ogallala-main/)
OC maintains and monitors a blog site as a place for interns and apprentices to publish written accounts and
post photos about their work experiences. The blogs allows supervisors and partners to see how interns and
apprentices are progressing on projects, and to post comments that can help the learning process.

Coordination
During the course of an internship or apprenticeship, OC staff will provide check-ins, assess intern probationary periods along with supervisors, offer trouble-shooting tips, and make interventions when required.

Stipend Payment
OC is responsible for receiving time sheets from interns and apprentices, and paying their stipends according to hours completed, as well as the final completion of professional products outlined in the contract. OC
also issues an IRS Form 1099 to Interns and Apprentices for report stipend earnings for tax purposes.

Evaluation
OC insures that all Community Interns and Apprentices complete their own evaluation of our program, plus
an evaluation from their Supervisor

Future Learning Opportunities
OC shares information about professional development opportunities, such as the annual College Conference on Cooperatives and the Quivira Coalition Annual Conference. OC will also assist intern and apprentice
alums in job searching, when possible. In addition, OC can recommend alumni for follow-up internships and
apprenticeships within our partners. Finally, all alumni receive OC’s monthly electronic newsletter, to keep
them updated on events and opportunities.
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SAMPLE INTERNSHIP SUMMARY

Community Internship Summary
This internship will provide the candidate with opportunities to gain knowledge, skills, and experience
in master planning, assessment, and volunteer training, as conducted for the Nazareth German Heritage
Museum and Holy Family Church in Nazareth, TX. The internship will take place from May to October 2016,
and will not exceed 240 hours.

Main Objectives and Outcomes for the Internship:
1) Assess & evaluate the Nazareth Museum and create a Master Plan 80 hours
2) Design a historical display for the Nazareth German Festival on July 11, 2015 60 hours
3) Draft procedures for preservation of precious articles at Nazareth Museum 40 hours
4) Assess parish records and design a Holy Family Parish Archival Room 30 hours
5) Design and produce a Holy Family Cemetery tri-fold brochure 20 hours
6) Offer continuing education and training of Nazareth Museum volunteers 10 hours
As a participant in Ogallala Commons Community Internship Program, the intern must also meet the
following requirements:
•
•
•
•
•
•
•
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With supervisor, craft a Work Plan
Attend an Orientation in Channing, TX on Jun 7-8, 2016
Create and publish 5 Internet blog postings with 10 photos
Conduct an “Explore Your Community” exercise
Do 10 hours of Community Service during internship period
Prepare Internship Portfolio (via PowerPoint) and present it during July Harvesting Ceremony
Submit an Evaluation of the internship and receive an evaluation from Supervisor

SAMPLE APPRENTICESHIP SUMMARY
Community Apprentice Summary
Greenhouse Food Production & Small Farming
This apprenticeship offers work experience in local food production, establishing CSAs and Farmers Markets,
partnership building, and professional skill building and business plan development. This internship will
consist of 500 hours, with a total stipend of $5,000, paid in 5 equal payments during the apprenticeship.

Main Objectives and Outcomes:
1. Research and secure information to launch Seasonal High Tunnel Production and Greenhouse
Production. Appr. 100 hours
2. Work with WT Enterprise Center, Leading EGD, and Primitive Social to improve business plan,
marketing strategies, and social media for MV Produce. Appr. 100 hours
3. Peer learning with successful vegetable crop producers in the Llano Estacado region. Appr. 80 hours
4. Help initiate new Farmers Market in Tulia, TX, and recruit CSA customers for MV Produce. Appr. 100
hours
5. Conduct a Field Day at MV Produce in the fall. Appr. 40 hours
6. Attend Quivira Coalition Annual Meeting in Albuquerque, NM on Nov. 12-14 to learn and network
with other small producers. 80 hours

As a participant in Ogallala Commons Community Apprenticeship Program, the
apprentices must also meet the following requirements (non-stipend time):
•
•
•
•
•
•

With supervisor, craft a Work Plan
Attend an Orientation with Ogallala Commons
Create and publish 5 Internet blog postings with 10 photos during internship
Do 10 hours of Community Service during internship period
Prepare Internship Portfolio and a Harvesting Ceremony
Prepare an Evaluation of the internship, as well as receive an evaluation from supervisor
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INTERNSHIP AND APPRENTICESHIP SITES (2007 - 2015)
Abernathy
Amarillo
Borger
Brownfield
Canadian
Canyon
Dimmitt
Friona
Fritch
Gonzales
Hart
Hereford
Junction
Knox County
Kress
Lubbock
Matador
Midland
Muleshoe
Nazareth
New Deal
Nixon
Pampa
Plainview
Quitaque
Seguin
Shallowater
Tulia
White Deer
Whiteface
Wilson

Matador
Quitaque

Nixon
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INTERNSHIP AND APPRENTICESHIP SITES (2007 - 2015)
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INTERNSHIP AND APPRENTICESHIP SITES (2007 - 2015)
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MAJOR PARTNERS

Program and our Community Internship & Apprenticeship Program:

The CHS Foundation (www.chsfoundation.org) is the major giving entity of CHS Inc. As a part of the CHS stewardship
focus, the CHS Foundation is committed to investing in the future of rural America, agriculture and cooperative
business through education and leadership development.
The CHS Foundation is also a major contributor to scholarships for agricultural education in colleges and universities
across the Midwest and Plains states.

The Daniels Fund is a private charitable foundation dedicated to making life better for the people of Colorado, New
Mexico, Utah, and Wyoming through its grants program, scholarship program, and ethics initiative. Daniels Fund
continues the legacy of generosity established by its founder, Bill Daniels, a cable television pioneer known for his
compassion for those in need and his unwavering commitment to ethics and integrity. Visit DanielsFund.org to learn
more.

CoBank is a national cooperative bank serving vital industries across rural America. The bank provides loans, leases,
in all 50 states. CoBank is a member of the Farm Credit System, a nationwide network of banks and retail lending
associations chartered to support the borrowing needs of U.S. agriculture and the nation’s rural economy. In addition
Farm Credit associations serving approximately 70,000 farmers, ranchers and other rural borrowers in 23 states around
the country. Learn more at www.cobank.com

The Amarillo Area Foundation is a community foundation that serves the northernmost 26 counties of the Texas
Panhandle. The Foundation’s mission is to improve the quality of life in the Texas Panhandle. Since its inception in
services they deliver.
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