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CONNECT WITH US ON SOCIAL MEDIA:

  Like OC on Facebook
https://www.facebook.com/OgallalaCommons 

Follow OC on Twitter
https://twitter.com/ogallalacommons

E X P E R I E N C E  Y O U R  F O O D  S H E D

L O C A L L L A N O

Like Local Llano on Facebook
https://www.facebook.com/LocalLlano

OGALL AL A   COMMONS
Ogallala Commons has grown from a small project started in 
2000, to a vibrant 501(c) (3) nonprofit organization in 2013. 
Our mission is like that of the High Plains-Ogallala Aquifer (see 
map)--to be a generator of life, sustaining rather than deplet-
ing the commonwealth of human and natural communities in 
the vast Great Plains region. Even though the Plains is divided 
into 10 states, we are united by our common responsibility to 
preserve water, natural resources, and vibrant communities for 
future generations.

Ogallala Commons is shaped and directed by a 9-member 
Board of Directors, stewarded by an Advisory Council, and a 
small staff -- leaders who follow the vision of Ogallala Com-
mons and build it into an operational community resource 
network. 

WHAT DOES OGALLALA COMMONS 
DO?
Ogallala Commons works to reinvigorate the commonwealth 
to build vibrant Great Plains communities. This mission is car-
ried out through a 4-part approach: 1) weaving a collaborative 
network of diverse partners, 2) building an education out-
reach with conferences and workshops, 3) fostering a sense of 
place to instill meaning and inspire stewardship for our land-
scapes and hometowns, and 4) rebuilding commonwealth 
communities to sustain people and the land. 

FOLLOW OC’S BLOGS:

OC Blog & Intern/Apprentice Blog
https://www.facebook.com/Ogal-
lalaCommons 

Local Llano Blog
Local foods on the Llano Estacado 
http://localllano.org/
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TTU Southwest Collection/
Special Collections Library
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Tom Giessel
Farmer
Larned, Kansas
tom.giessel@gmail.com
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Ogallala Commons’ mission is to rebuild the commonwealth that is the foundation for economic, ecological, and 
social sustainability. This ambitious task requires OC to constantly identify, engage, and collaborate with a multitude 
of community partners. Indeed, partnerships are woven into the DNA of Ogallala Commons. Each year, we seek out 
innovators, civic groups, entrepreneurs, companies, foundations, agencies, and organizations eager to “connect the 
assets” and build together what cannot be achieved alone. Our network of partners is substantial, extending across 7 
Great Plains states (see maps starting on page 20). Because we are weaving a collaborative network, investments in 
whatever amount are continually multiplied, knowledge and skills are obtained and expanded--allowing our projects 
to achieve outcomes that are significant and impactful.

OC COMMUNITY PARTNERS PROVIDE:
Funding 
Partners invest with OC to create internships & apprenticeships and cover some program 
costs, to sponsor Youth Engagement Days, to offer cash prizes at Youth Entrepreneur 
Fairs, and to underwrite educational festivals and workshops. In 2014, partners invested 
$200,000 in OC programs, while the CHS Foundation, and CoBank invested a combined 
$115,000 of match funding.

People
Since 2007, over 300 youth and adults from 12 states have been involved in our 
Internship & Apprenticeship Program. In addition, more than 2,000 high school 
and middle school students have participated in our Youth Engagement Programs. And in the past 11 years, schools 
in New Mexico, Kansas, Colorado, and Texas have sent over 10,000 students to our Playa/Water Festivals to gain 
hands-on knowledge about what matters most. From this groundswell of activity, Ogallala Commons has built many 
partnerships and established dozens of project sites.

Ideas & Leaders
Collaboration with willing partners ready to explore 
new ideas has built new infrastructure in our 
communities through big ideas like: youth engagement, 
entrepreneurship, rebuilding local food systems, 
community leadership training, natural resource 
conservation, and homecoming career development.

6

REBUILDING THE COMMONS:  THE ROLE OF PARTNERS



The CHS Foundation (MN)

CoBank (CO)

Dixon Water Foundation (TX)

Amarillo National Bank (TX)

First Nations Development Institute (CO)

Paidom Meats (TX)

Nazareth (TX) Knights of Columbus

Rocky Mountain Farmers Union- Coop. Dev. Center (CO)

Lakota Beginning Farmers & Ranchers (SD)

Swisher County (TX) Partners 

Covenant Hospital-Plainview (TX)

Hereford Regional Medical Center (TX)

Hemphill Co. Underground Water District (TX)

High Plains Food Cooperative (CO)

Texas Farmers Union

Guadalupe Co. LULAC (TX)

Ponca Tribe Ag Farm (OK)

Greater Northwest Kansas Community Foundation

Arnold (NE) EDC

Sharyland Utilities (TX)

Lubbock Area Foundation (TX)

Community Health Centers of South Central Texas

City of Leoti, KS

City of Tulia, TX

John & Mary Howell (KS) 

Prairie Workshop, LLC (TX)

Amarillo Area Foundation (TX) 

Rawlins County HTC (KS)

Pampa Regional Medical Center (TX)

West Texas A&M University SBDC (TX)

WT Enterprise Center (TX)

Holy Family Church Knights of Columbus (TX)

Taos Co. EDC (NM)

Wichita Co. EDC (KS)

Notah Begay III Foundation (NM)

NB3 Native Strong Program (NM)

Hart Rural Health Clinic (TX)

FUSA (Farmers Union Insurance) (CO)

RMFU Agents Association (CO)

Mid-Plains Farmers Market Association (TX)

Cargill Cattle Feeders (TX)

Teller Co. Farmers Market Assoc. (CO)

South Plains Food Bank (TX)

Amarillo National Bank (TX)

I-20 Nature Preserve (TX) 

National Farmers Union

Peoples Bank (TX)

State of New Mexico Department of Game & Fish

Soil Mender Products, L.P. (TX)

First Bank Muleshoe (TX)

John Bertsch, CFP (TX)
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Examples of 
Commonwealth:

•  Gifts of the natural world and 
human society that have monetary 
and non-monetary value in 
supporting life and well-being 
for both human and natural 
communities.

•  Wealth we inherit or create 
together…which we desire to 
pass on, as undiminished and 
regenerative as possible, to our 
children and future generations

•  A sector of the economy that 
compliments but is also distinct 
from the market and government 
sectors

•  Communal assets that increase 
or decrease depending on 
management

 

12 Key Assets defined:
Education:  the local resources for 
learning                                                              

Health:  the resources for physical, 
mental, and spiritual wellness and well-
being that exist in the community or 
region 

Leisure & Recreation:  the social 
opportunities, abilities, and 
infrastructure for resting, retreating, 
re-creating, and savoring life in the 
community or region 

Spirituality:  the web of relationships, 
connections and practices that knit 
together persons, community, the 
environment, and the cosmos 

History:  a local and regional 
knowledge of particular experiences 
lived over generations, as well as a 
capacity to transfer and preserve 

these experiences through stories and 
memories. 

 “It is stories — narratives formal or 
informal, elaborate and detailed or 
offhand and telegraphic — of what 
happened to people in a place, of what 
they have done with the things that 
they found there…”  (Kent, C. Ryden)

Sense of Place:  “...that complex 
of meaning that gives a landscape 
significance in the eyes of the people 
who inhabit it, marking it off from the 
surrounding terra incognita...”

Ryden, Kent C. Mapping the Invisible 
Landscape: Folklore, Writing, and the 
Sense of Place (Iowa City: University of 
Iowa Press, 1993), p. xiv.

Arts & Culture:  the shapes, colors, and 
contours of our locality and region, as 

well as our way of viewing the place, 
plus our habits, our attitudes, our         
celebrations, our songs, and our dances 

Water Cycle:  the combined healthy 
functioning of water to in all its 
hydrologic stages…especially the 
capacity to continually regenerate an 
abundant community of life in the 
locality and region 

Wildlife & the Natural World:  the 
diversity of flora, fauna, geology, and 
physical geography that constitute the 
ecological web of a locality and region 

Soil & Mineral Cycle:  the healthy 
functioning of processes: birth, death, 
and decay, that build local soils, and 
allow for continual renewal of the life in 
the region 

Foodshed:  the ecology and cultures 
that grow, process, market, and 
distribute food and food products from 
the local community and region 

Renewable Energy:  the regional 
availability as well as local harnessing 
of energy infinitely sourced from 
sunlight and the solar cycle, instead of 
finite fossil fuels.
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COMMONWEALTH: OUR RAW MATERIAL

OC focuses on commonwealth because it is the foundation for 
building new careers and enterprises. Commonwealth consists 
of local & regional assets that can be enhanced, preserved, and 
invested in to generate more resources over a long-term horizon. 
No matter how financially poor or rich a town may be, there are 12 
key assets (see graphic) already present in any community. 



Youth Engagement Program
Each fall and spring semester, OC works with partners to energize 
youth with a vital message: “Your hometown and region need you 
and we want to you to come back!” Two instruments for conveying 
this message are the Youth Engagement Day—a gathering where 
high school students connect entrepreneurial skills and careers that 
can be built right in the places where students are already living. A 
second tool for engagement is the Youth Entrepreneur Fair, where 
individuals or teams submit a portfolio for a business idea or a “ready-
to-go” enterprise. Through elevator pitches to judges, demonstration 
booths, and a strong proposal, youth can win cash prizes, while gain-
ing valuable experience. 

Stewarding Natural Resources Program
Since 2003, Ogallala Commons has been making the High Plains water cycle more alive and recognizable for 
school students, with demonstrations and field trips that explore playa wetlands, local watersheds carved by 
creeks and rivers, and the Ogallala Aquifer. Water resources are fundamental to life in our towns, cities, farms, 
and ranches, so educating youth and adults is essential.

Rebuilding Local Food Systems Program
Since 2006, OC has held workshops, conferences, and field days to bolster and rebuild food production 
efforts in various regions. In 2008, Ogallala Commons was a key partner in launching the High Plains Food 
Cooperative and Local Llano, as initiatives for providing locally-produced food to strengthen the regional 
food shed while opening new economic opportunities for farmers, ranchers, and communities.

Community Internships & Apprenticeships
Since 2007, OC has worked with its partners to create more than 275 internships and apprenticeships in 
seven states. Our programs provide some of the best possibilities for communities to connect with and 
inspire youth and adults.

OC’S MAJOR PROJECTS
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Internships and apprenticeships provide work experience and professional skill-building that is essential 
for transitioning from school and study to the realities of a full-time career. An internship or apprenticeship, 
though like a job, is actually work-training instead of job employment.

OC Community Internships range from 200-240 hours over 8-10 weeks, but can be as long as 6 months. 

OC Community Apprentices are longer than internships: 500-600 hours. OC builds apprenticeships when a 
candidate and the partner are ready and willing to create a pathway to a full-time job position. 

2015 Community Intern & Apprentice Investment Levels

Level Partner Investment Intern or Apprentice Stipend

High School Intern $2,000 $1,700  

    (210 max. hours @ $8 per hour)

College Intern $2,300 $2,100  

    (230 hours @ $9 per hour)

Older Adult or Grad Student Intern $2,600 $2,400  

    (240 hours at $10 per hour)

Community Apprentice $6,000-7,000 $5,000-$6,000  

    (500-600 hours @ $10 per hour)

Most of the investment for interns (80%) covers their stipend, while 20% covers some of the operational 
costs of the program.

The investment is higher for apprentices due to the longer time frame and total hours, with a higher portion 
of the investment required to cover program costs.

Why does it matter? 
Instead of assuming that nearly all youth and many adults must leave local communities to make a living in 
larger metropolitan areas, OC Internships and Apprenticeships equip our partners to create pathways that 
bring back young people or retain adults in our hometowns. Our program allows for exploration of local and 
regional careers, skill-building to satisfy existing job needs, and incubation of entrepreneurial and nonprofit 
enterprises. Together, we can build the opportunities that inspire youth and adults to return home, to work 
and raise their families in a place where they choose to live.

WHAT IS AN INTERN OR APPRENTICE?
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1. Investment Partners
An investment fee is required to cover the intern or apprentice stipend and some of OC’s program costs. 
More than one funding partner may be needed to contribute the full investment fee. 

How do you raise the investment fee?

In some cases, one organization or business can contribute the entire fee required to fund an internship or 
apprenticeship, as well as the projects for the work experience. In many cases, it takes 2 to 4 partners to cre-
ate an internship…with each partner contributing $600-$1,200, and also projects. Multiple investors part-
nering together is essential if a community, organization, or business wants to have 2 or more interns during 
the summer or a semester.

Examples of potential investment partners include: civic organizations (Lions, Rotary, etc.), schools, local 
charitable foundations, Chambers of Commerce, Economic Development Corporations, nonprofit organiza-
tions, county or city governments, banks, Rural Electric or Rural Telephone cooperatives, farmer or producer 
co-ops, hospitals, local businesses, churches, etc.

2. Projects
Community Interns and Apprentices are not simply inexpensive labor to run errands or do odds-and ends. 
Partners need to have identified projects that warrant the skills of an intern or apprentice, and that are realis-
tic for the time frame of the program. 

3. Supervisor
All OC Community internships and apprenticeships require a committed supervisor or supervisors from the 
community or institution. The time commitment needed for a supervisor is about one hour per week, but 
sometimes more. Duties include:

1. Participate in the interviewing and selection process

2. Build an internship or apprenticeship summary

3. Draft a work plan

4. Provide a suitable, safe work space place for the intern or apprentice

5. Verify weekly timesheets

6. Offer one-on-one mentoring

7. Help to set up a harvesting ceremony

8. Complete a Supervisor Evaluation 

4. Intern or Apprentice
High School youth, college students, and adults who are disciplined, motivated, and able to be self-starters 
make excellent Community Interns. If a youth or adult is just looking for a summer or semester job, this is not 
sufficient for a quality internship or apprenticeship.  Interns and apprentices need opportunities to work on 
projects that add value to their local communities and institutions, while achieving skill development, paid 
work experience, and hometown career exploration.

NUTS & BOLTS:  BASIC COMPONENTS
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“I have learned more in one 
summer about nursing than 
all my rotations in college 
combined!  As a senior at WT 
A&M University, I needed to 
figure out what department 
I wanted to pursue after 
graduation.  Thanks to the 
internship, I know what I want 
to do.”
 – Jesus Beltran, Hereford Regional Medical Center, 
Hereford, Texas

“Participating in this 
internship has been an 
amazing opportunity for me 
to learn so much about the art 
that is all around Atwood.
   I was able to work on 
interview skills and creating 
conversations--a skill that 
is particularly difficult for a 

person with autism like me, to develop.”
 – Blake Hampton, Rawlins County HTC, Atwood Kansas
 

“There were some days 
however, where I questioned 
if my presence and lessons 
made an impact on them. Yet 
the next day, as if someone had 
heard my discouragement, 
a young mind would come 
up and greet me with a hug, 
telling me how much they 
enjoyed Garden Club.”
 – Mercedez Hernandez, Maverick Boys & Girls Club, 
Amarillo, Texas

“I first stepped onto this farm 
after midnight on May 29th 
2014. Though I had some idea 
of what to expect, there was 
much I didn’t.  There have been 
a lot of learning experiences 
during these last eight weeks-
-but nothing that I could view 
as a failure.”

 – Allison Bolte, Ponca Tribe Ag Farm, Ponca City, 
Oklahoma

“My internship was more than 
I had hoped or expected it to 
be. I enjoyed becoming more 
self- aware of the need for local 
foods, and grew a passion for 
telling others about it.”
 – Mallory Horinek, Rawlins 
County EDC, Atwood, Kansas

“I was able to create floor plans 
and site maps, which made 
me realize just how much I 
like drafting…It has opened 
an entirely new door and I’m 
excited to see where it leads.”
 – Danya Larreau, Arnold 
EDC, Arnold, Nebraska

“I made three videos during 
my internship, with pictures 
of the town and its events, 
information about our three 
restaurants, and interviews 
with five people about what 
our community has to offer, 
and why people should move 
here.”
 – Skyler Hembree, Wichita County EDC, Extension, 
and Fair, Leoti, Kansas

“My favorite experience was 
helping with the Gardening 
classes. Although the 
attendance numbers may not 
have been high, the classes 
were successful in getting the 
clients to grow vegetables at 
home.”  

 – Kiley Braune, South Central Texas, Community 
Health Center, Gonzales, Texas
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“I managed the packaging 
and distribution of the Senior 
Food Bundles in Cheyenne 
County.  It was been the most 
rewarding and fulfilling part of 
my internship.” 
 – Tiffany Poet, Northwest 
Kansas Healthy Communities, 
St. Francis, Kansas

“I succeeded in maintaining 
a casual and professional 
rapport with the GRUB 
employees. I did not go over 
each morning and walk 
around asking questions or 
handing out sheets for them 
to fill out. I learned from them 

by spending time and putting in a full day’s work.”
 – Vanessa Leos, South Plains Food Bank GRUB 
Program, Lubbock, Texas

“A community garden is 
the opportunity for social 
outreach: by gathering 
the community, providing 
nutritious food, engaging 
youth to learning the 
importance of gardening, and 
facilitating a connection to 
food and the land.”
 – Elizabeth Roesler, Heart of Lubbock Community 
Garden, Lubbock, Texas

“The research I am doing 
makes me feel empowered. 
That is because knowledge is 
power. I feel that I am making 
a difference in the lives of 
others by giving them easy 
access to the information 
about the Ogallala Aquifer.”

 – Shelby Thibodeaux, Ogallala Commons 
Stewarding Our Aquifer Initiative

“The most exciting part are 
market operations each Friday.  
Interacting with vendors 
and patrons is enjoyable and 
the market managers and 
volunteers have been very 
helpful.”
 – Anna Akers-Lewis, Teller 
County Farmers Market 
Association, Woodland Park, Colorado

“The final outcome for me was 
leaving with more confidence 
in my nursing skills and better 
knowledge of what it takes to 
provide the best care for my 
patients.”
 – Allison Cox, Covenant 
Hospital, Plainview, Texas

“I was able to develop a job 
description for my ideal job 
as a community food systems 
director of operations. My 
experience with Ogallala 
Commons allowed me the 
unique opportunity to travel 
to the American Southwest,
Midwest, and the Badlands of 
South Dakota to observe individuals doing
aspects of this vision.”
 – Beto Rincon, Apprentice, LULAC Community 
Gardens, Seguin, Texas

“I created, developed, directed, 
acted and produced a Public 
Service Announcement to 
encourage tribal members to 
drink more water.  I was given 
the opportunity to lead a 
group management training 
session with the other NB3 
staff members and interns.”

 – Ashley Pino, Notah Begay III Foundation, Bernalillo, 
New Mexico
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“I am in the process of 
becoming a County Extension 
Agent. Being able to work 
with extension throughout 
most of my internship helped 
me gain a greater knowledge 
about what all Extension does 
and why they do it.”
 – Colton Lundegreen, Swisher 
County, Texas

“We are the first married 
couple in Ogallala Commons 
Community Apprentice 
Program , and Micah has 
gained connections with 
other farmers, which has 
allowed him to expand his 
cultural practices to improve 

our vegetable production.” 
 – Micah & Ashley Venhaus, MV Produce, Tulia, Texas

“The reason I full-heartedly 
agree with the mission of 
Ogallala Commons is because 
I hope to see that same 
change in my community.  I 
can tell you for a fact that 
although I come from such an 
area defined to be in poverty 
standards, we as a people and community do not 
see that.  What we see ourselves as, especially, from 
an Indigenous standpoint being Navajo, we see 
ourselves as survivors and a people of destiny.”
 – Nikki Tulley, NB3 Native Strong Program, Santa 
Ana, New Mexico

“Ogallala Commons has a 
great program. It very unique 
to find one that promotes 
work in the rural communities. 
I admit I was a little hesitant 
about how much I would gain, 
but this internship proved me 
wrong.”

 – Karlie Novian, Pampa Regional Medical Center, 
Pampa, Texas

“The completion of my 
internship is, to date, one 
of my most significant 
accomplishments. I was able to 
aquatint myself with a variety 
of people and organizations 
that could potentially 
influence my career path and 
success further down the 
road.“
 – Dollie Lookingbill, Amarillo Area Foundation, 
Amarillo, Texas

“My internship was a little 
challenging at first because 
I was so unfamiliar with an 
office setting and how non-
profits work. I am also a very 
shy person and I know that 
leads to some communication 
issues and smaller problems in 
the beginning.  As my attitude 

began to change, things began to fall into place. I had 
a clear head and was able to focus on my purpose, 
starting the Taos Farm Stand Market. I overcame my 
shyness and met many new people that were able to 
help. This success led to many other successes in my 
internship journey.”
 – Tiana Suazo, Taos County EDC, Taos, New Mexico

“During my time working 
with Mr. Jason Hodges, I have 
become more knowledgeable 
about what it takes to be a 
professional in the field of 
Landscape Architecture.  Mr. 
Hodges is the founder of his 
own business and that this 
adds a unique layer to working 
in the field of Landscape Architecture, and also added 
another level to the learning experience for myself.”
 – Greg Byers, Prairie Workshop, LLC, Lubbock, Texas
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RECRUITING AN INTERN OR APPRENTICE:  7 STEPS

Step One:  Draft a page consisting 
of 8 or 10 bullet points regarding 
projects and activities that you can 
think an intern or apprentice could 
do in your community, institution, 
business, or organization.

Step Two:  Share your description 
with others who might be willing 
to partner: by offering project work 
for the intern or apprentice, or 
supervision, or funding to cover the 
investment. Customize your draft 
description to fit the partners’ input 
and contributions.

Step Three:  Convert your 
description into an official Summary 
(see examples on pages 16 & 17), 
merging your bullet points into 4-5 
major objectives with approximate 
hours assigned to each objective (the 
total number of hours would be the 
amount assigned to the internship 
level or to the apprenticeship). Also, 
add an introductory paragraph 
that summarizes the main learning 
opportunities.

Step Four:  Advertise for a 
Community Intern or Apprentice—
distribute the internship summary 
to high schools, to college 
departments that fit with your 
internship summery, and create a 
brief press release to publish in local 
newspapers and church bulletins. 
Make sure to list a contact person to 
whom prospective candidates can 
respond. At the same time, reflect on 
all the people that you and others 
know, and then personally visit any 
who you think could make good 
applicants (candidates are more likely 
to respond to personal invitations).

Step Five:  After the candidates 
have submitted an online application 
on the OC website (http://
ogallalacommons.org/get-involved/
apply-for-an-internship/), Interview 

the candidates. Select a place on or 
near the place or places where you 
want the intern or apprentice to have 
their work experience, so that a brief 
tour can be given to the candidates. 
When you invite candidates, require 
that they bring their resume to the 
interview, and at least two references. 
Checking with the references is 
important to do, but not until you are 
serious about selecting a candidate 
as an intern or apprentice. Invite any 
of your partners to participate in the 
interviews. 

In the interview itself, have some 
questions prepared beforehand. Start 
by introducing everyone and helping 
the candidate(s) to feel at ease. Here 
are some general questions to ask 
the candidate:

•  Tell us a recent episode or a brief 
story that illustrates who you are?

•  What motivates you? 

•  What are you most passionate 
about?  

•  What are some big decisions that 
you have already made in your life?

•  What do you perceive as your 
personal strengths and your weak-
nesses?

•  Who are five people that you 
admire most (contemporary or 
historical)?

•  Do you prefer working alone or as 
a team?

•  Where have you worked before?  

•  What are some activities that you 
have been involved in?

•  What is your availability during 
the summer (or semester)?

•  What are five words that other 
people have used to describe you?

Step Six:  Select a prospective 
intern or apprentice, by looking 
for passion and enthusiasm, and a 
personality that will blend with the 
supervisor(s). Additional traits to look 
for:

•  Is the candidate friendly and 
customer-oriented?  

•  Does the candidate have confi-
dence?  

•  Is the candidate coachable, and 
are they comfortable with failure 
and learning through constructive 
criticism?

•  Can the candidate demonstrate 
an ability to work responsibly and 
effectively?  

Before making a final decision, check 
on your candidate’s references—to 
get a fuller picture of who the person 
is. Take all your findings back to the 
partners, and share with them what 
you have learned through the inter-
views—then you should be ready to 
choose your prospect. As a courtesy, 
be sure to respond to everyone you 
have interviewed within a reason-
able amount of time, to let them 
know what you have decided. Also, if 
possible, choose an alternate--in case 
the prospect you first select has to 
decline or withdraw for some reason.

Step Seven:  Inform the intern or 
apprentice you have chosen for the 
position, and ask if the person will 
accept the position. Then make sure 
that the prospect has submitted an 
official online application to Ogallala 
Commons. Once the application 
has been verified and completed, 
the partners will be ready to move 
to drafting a Work Plan to guide the 
new Community Intern or Apprentice 
to a successful experience!
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In addition to your work hours, OC requires that 
Interns and Apprentices complete 8 products, 
which will equip you with quality professional tools 
and references that can be used in future job and 
scholarship applications, or in additional internships, 
apprenticeships, or fellowships.

Attend an Orientation
Once a year, Ogallala Commons provides an Intern 
& Apprentice Orientation that conveys more vividly 
and in greater detail, the vision and purpose of our 
program. It is also a time for learning more about 
Ogallala Commons, networking with other interns, 
understanding the mechanics of the internship, and 
gaining professional development through excellent 
presentations. 

Execute a Work Plan
Your supervisor must develop a Work Plan and 
meet with the intern or apprentice for tweaking and 
joint approval. Weekly meetings will be needed to 
monitor the Plan. These meetings help to build a 
working relationship--a key component for making 
adjustments, solving problems, and seeking more 
information. Right from the start, OC Community 
Interns must be willing to practice three important 
skills: planning, communication, and execution. 

    

Publish 5 Internet Blogs with at least 10 
photos
Your work experience is a story that only you can 
tell, so we require you to communicate what you 
do through a set of blog postings with photos. This 
requirement also provides the documentation that 
you can easily fashion into your Portfolio. 

Conduct a “COMMONWEALTH MAPPING” 
Exercise
Your third blog post guides you through an exercise 
to identify examples of the 12 Key Assets of 
Commonwealth that you see in your community or 
neighborhood.  This will give you some experience 
in social analysis and reflection. 

Complete 10 hours of Community Service
Having been supported by the work of others in 
some many ways, our program requires that you 
give back a portion of what you have received, by 
engaging in some form of volunteer outreach. 

Conduct a Harvesting Ceremony
Near the end of your internship or apprenticeship, 
you will make a public presentation, as a type of 
feedback loop where your partners get to hear how 
things turned out, from your perspective. 

Evaluations
OC provides a form to evaluate your internship 
or apprenticeship experience and our program. 
Additionally, your supervisor will give you an 
evaluation. Both forms will assist OC staff in 
composing letters of recommendations that our 
alums often request. 

Submit an Internship Portfolio
Using a template that OC will provide, we need you 
to create a brief summary of the high points and 
outcomes of your internship or apprenticeship. This 
will be done in a power point format with less than 
12 slides, and then converted into a PDF document.  

PROFESSIONAL PRODUCT REQUIREMENTS
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SAMPLE INTERNSHIP SUMMARY

2014 Summer Ogallala Commons Community Internship
for Teller County Farmers’ Market Association

This internship focuses on the operation and implementation of the Woodland Park Farmers’ Market in 
Woodland Park, Colorado. The intern needs to have good computer skills, excellent time management, 
strong writing skills, and an interest in working with Teller County and surrounding communities. Work 
hours for this internship are 240 total hours, and the stipend payment will be $2,400.

Objectives for Teller County Farmers’ Market Association (TCFMA) Internship:

1.  Assist TCFMA in running, implementation and promotion of weekly summer Farmers’ Market. 

2.  Improve and expand EBT (SNAP) program reach at the market through meeting with key community 
partners and print and social media.

3.  Develop, coordinate and organize data collection survey.

4.  Assist TCFMA in managing, planning, and coordinating market  “green” initiatives to include recycling 
program.

5.  Coordinate, write and design online newsletter.

6.  Assist market management in social media outreach.

7.  Assist TCFMA Grant Coordinator with potential grant opportunities.

8.  Attend weekly summer market, 7am until 1pm or as discussed.

As a participant in Ogallala Commons Community Internship Program, the intern must 
also meet the following requirements:

•  With supervisor, craft a Work Plan

•  Attend an Orientation in Dumas, Texas on June 2-4, 2015

•  Publish 5 Internet blog posting with 10 photos during internship period

•  Conduct a ”Commonwealth Mapping” exercise

•  Do 10 hours of Community Service during internship period

•  Prepare Internship Portfolio (via PowerPoint) and present it during August Harvesting Ceremony

•  Submit an Evaluation of the internship and receive an evaluation from Supervisor

Intern Supervisor: Jane Enger, TCFMA Board Member

To apply for this internship: make an online application at:  

http://ogallalacommons.org/get-involved/apply-for-an-internship/

For additional information, contact Darryl Birkenfeld, Director, Ogallala Commons (darrylb@amaonline.com 
or 806-945-2255)
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SAMPLE APPRENTICESHIP SUMMARY

2014 Ogallala Commons Community Apprenticeship
Local Food Production through Greenhouses & Small Farming

This apprenticeship offers work experience in local food production, establishing CSAs and Farmers Markets, 
partnership building, and professional skill building and business plan development. This internship will 
consist of 500 hours, with a total stipend of $5,000, paid in 5 equal payments during the apprenticeship. 

Main Objectives and Outcomes:
1.  Research and secure information to launch Seasonal High Tunnel Production and Greenhouse 

Production. Appr. 100 hours
2.  Work with WT Enterprise Center, Leading EGD, and Primitive Social to improve business plan, 

marketing strategies, and social media for MV Produce. Appr. 100 hours
3.  Peer learning with successful vegetable crop producers in the Llano Estacado region. Appr. 80 hours
4.  Help initiate new Farmers Market in Tulia, TX, and recruit CSA customers for MV Produce. Appr. 100 

hours
5.  Conduct a Field Day at MV Produce in the fall. Appr. 40 hours
6.  Attend Quivira Coalition Annual Meeting in Albuquerque, NM on Nov. 12-14 to learn and network 

with other small producers. 80 hours

As a participant in Ogallala Commons Community Apprenticeship Program, the ap-
prentices must also meet the following requirements (non-stipend time):

•  With supervisor, craft a Work Plan
•  Attend an Orientation with Ogallala Commons
•  Create and publish 5 Internet blog postings with 10 photos during internship 
•  Do 10 hours of Community Service during internship period
•  Prepare Internship Portfolio and a Harvesting Ceremony 
•  Prepare an Evaluation of the internship, as well as receive an evaluation from supervisor

For additional information, contact Darryl Birkenfeld, Director, Ogallala Commons  (darrylb@amaonline.com or 806-945-2255)
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PROGRAM SUPPORT:  WHAT OC PROVIDES

Scouting, Recruitment, and Placement
Throughout the year, youth or adults inquire with Ogallala Commons about internship and apprenticeship 
possibilities and submit applications. During multiple events and presentations, OC Staff are on the look-
out for prospective candidates. OC helps these prospects to meet community leaders or make contact with 
institution or resources partners who can create internships or apprenticeships. If a community or institution 
cannot find someone with specific skills, OC can refer them to applicants that match their needs.

Online Application Form
OC offers an online application process, and stores all applications so that photos, contact information, and 
important data are accessible. OC also conducts a background check of candidates, conducted by a third-
party provider.

Orientation Retreat
Each year in the first week of June, Ogallala Commons conducts a 2-day Orientation Retreat for interns, ap-
prentices, and their supervisors, which includes excellent professional skill building and networking oppor-
tunities, as well as an overview of all basic responsibilities that interns and supervisors need to fulfill

Intern and Apprentice Contracts
OC provides a Contract that the intern, apprentice, supervisor, and OC Staff sign to insure clear understand-
ing and agreement regarding all procedures and requirements of their program.

Intern & Apprentice Blogs
(http://ogallalacommons.org/blog/ogallala-main/)

OC maintains and monitors a blog site as a place for interns and apprentices to publish written accounts and 
post photos about their work experiences. The blogs allows supervisors and partners to see how interns and 
apprentices are progressing on projects, and to post comments that can help the learning process.

Coordination
During the course of an internship or apprenticeship, OC staff will provide check-ins, assess intern probation-
ary periods along with supervisors, offer trouble-shooting tips, and make interventions when required.

Stipend Payment
OC is responsible for receiving time sheets from interns and apprentices, and paying their stipends accord-
ing to hours completed, as well as the final completion of professional products outlined in the contract. OC 
also issues an IRS Form 1099 to Interns and Apprentices for report stipend earnings for tax purposes.

Evaluation
OC insures that all Community Interns and Apprentices complete their own evaluation of our program, plus 
an evaluation from their Supervisor

Future Learning Opportunities
OC shares information about professional development opportunities, such as the annual College Confer-
ence on Cooperatives and the Quivira Coalition Annual Conference.  OC will also assist intern and apprentice 
alums in job searching, when possible.  In addition, OC can recommend alumni for follow-up internships and 
apprenticeships within our partners.  Finally, all alumni receive OC’s monthly electronic newsletter, to keep 
them updated on events and opportunities.
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Since 2007, The CHS Foundation’s grant funding has provided outstanding 
support for our Community Internship and Apprenticeship Program. Addi-
tional funding from the CHS Foundation also underwrites OC’s annual Orienta-
tion Retreat. Here is some pertinent information that will help our community 
partners to be more aware of our vital partner. 

About CHS Inc.
CHS Inc. (www.chsinc.com) is a diversified energy, grains and food company 
committed to providing the essential resources that enrich lives around the 
world. A Fortune 100 company, CHS is owned by farmers, ranchers and coop-
eratives, along with thousands of preferred stockholders across the United 
states. CHS supplies energy, crop nutrients, grain, livestock feed, food and 
food ingredients, along with business solutions including insurance, financial 
and risk management services. The company operates petroleum refineries/
pipelines and manufactures, markets and distributes Cenex® brand fuels, lubricants, propane and renewable 
energy products.

About the CHS Foundation
The CHS Foundation (www.chsfoundation.org) is the major giving entity of CHS Inc. As a part of the CHS 
stewardship focus, the CHS Foundation is committed to investing in the future of rural America, agriculture 
and cooperative business through education and leadership development. 

The CHS Foundation is also a major contributor to scholarships for agricultural education in colleges and 
universities across the Midwest and Plains states. 

Ogallala Commons is grateful to CoBank for major program support and sponsorship of our annual Orienta-
tion Retreat.  Thanks to CoBank, OC is able to cover lodging, meal, and staff costs involved in training dozens 
of interns, apprentices, and supervisors. Here is some key information about CoBank:

CoBank is a $92 billion cooperative bank serving vital industries across rural America. The bank provides 
loans, leases, export financing and other financial services to agribusinesses and rural power, water and 
communications providers in all 50 states. The bank also provides wholesale loans and other financial ser-
vices to affiliated Farm Credit associations serving farmers, ranchers and other rural borrowers in 23 states 
around the country. 

CoBank is a member of the Farm Credit System, a nationwide network of banks and retail lending associa-
tions chartered to support the borrowing needs of U.S. agriculture and the nation’s rural economy. Head-
quartered outside Denver, Colorado, CoBank serves customers from regional banking centers across the U.S. 
and also maintains an international representative office in Singapore.

MAJOR PARTNERS
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